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uHKyb6aTop npoekToB | koBOpKMHT | 06pa3oBaTenbHbIN Knyb
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«Changelab» — nabopatopua nsmeHeHni ana coumanbHoO-
% @ aKTnBHOro Knacca CaHkr-lNerepbypra

)

sy

PN

= =) Ha 400 m2 npocrpaHctBa «ChangelLab» pacnonaraerca:

: — 6onblioe event-npocTpaHcTBO Ha 120 yenoseK

— manoe event-npocTtpaHcTeo Ha 40 yenosek

— 30 pabounx mect B KOBOPKUHIr-30He, B TOM uucne 8 mecr
ANA pe3naeHToB UHKybaTopa

— NeperoBopHasn | npe3eHTauMOHHaA 30Ha Ha 40 yenoseK
— ABa BblaeneHHbIX opuca Ha 4 pabounx mecra KaxKablu

Mbl Haxogumca B camom cepaue CaHkTt-MeTepbypra:
BacunbescKkuun octpos, 7 nnuua, a. 16-18; 4, 5 n 6 atax
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Changes

LUIKONO YNPABAEHUS NPOEKTaMU
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BA HePOpMANbHbIX
A bop Cepus

OANHOYHbBIX 3AHATUMN
(macTep-knaccos,
BOPKLLOMOB,
CeMMWHAPOB " T.4.)

obpa3zoBarenbHbIX
Kypca (BeceHHUn
U OCEHHUI NOTOKMW)
no 60 akagemnyeckux
4aCoB KaXXAbIU

Mo aKTyanbHbIM NPAKTUYECKUM TEMAM, 3HOHUE KOTOPbIX
Heobxoanumo Npu peanu3aumMmn NPOEKToB N6oN TeEMaTHKK:
B6U3HeC-NPOEKTOB, NPOEKTOB COLMANLHOrO NPeanpPUHMMATENLCTBQ,
HAY4YHO-UCCNEeaoBaTeNbCKUX NPOEKTOB




OcCHOBHaA uenb WKOANbI:

obyueHune KomaHabl RnC-meHeaXepos,
cnocobHbIX HaXoAUTb/U3yyaTb colMaibHble
npobaembl n pewatb UX/U3MEHATb CUTYALUIO
nocpeacTBoOM peanmnsaLnm KOHKpPETHbIX
NPOEKTOB, MeponpuUATUA U UHULNATUB




RnC-meHeaXepbl — KTO 3T0?

RnC = Research and Change, Haut1 n nameHurb



RnC-meHen)xep — 3TO meHeaXep coumaibHOU
cdepbl HoBoro ¢popmara!

RnC-meHepXep ymeno ucnosb3yet busHec-
WHCTPYMEHTbI NPU peann3aumm couuasibHbIX
NPOEKTOB, 0ANHAKOBO J1Ierko Haxo4auUT obLwnin
A3bIK C NpeAacTaBUTeNAMMN OPraHoOB roCBNaCTU

n busHec-coobulecrsa, 3pPeKTMBHO NpoasUraer
CBOM NPOEKT B COLLMANDbHbIX CeTAX...

A euwe RnC-meHep)Xep NCKpeHHe
Xo4yeT U3SMeHUTb mup!




@ HedopmanbHble o6pa3oBaTenbHble KypcCbl:

e 1Ba NOTOKa (BecCeHHMU U OCEeHHUM) i i
no 60 akagemmnuyecKkux 4acos KaxKabliun

¢

%g@ * MecCTO NpoBeAeHUA — KpeaTUuBHOeE
% f npoctpaHcTBo «Changelab»
* MPAKTUOPUEHTUPOBAHHbDIE 3aHATUA Q
(MHOro BOpKLIONOB U KOHCA/ITUHTrA) N
* MPAKTUKYIOLLME CNUKEPDbI U IKCNEPTbI
(monopgblie npodeccmoHanbl, pyKoBoaUTENU
KOMMNaHWi, aBTOpbl NPOEKTOB U T.A4,.) (
* KOHKYPC rpaHTOB, OTOOP U conpoBOXKAEHUE
AYYLIMX NPOEeKTOoB (MHKY6aTOp NPOEKToB O
«ChangelLab») =

¢
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@ OcHOBHble o6pa3oBaTenibHble 6/10KK:
o &7« MpPOEeKTHbI MeHeAMEHT + KOHCANATUHT ®
@ e My6AnYHbIE BbICTYN/IEHUA U NPe3eHTaLUM

N

 Bsaumopeuncrsme co CMU

e SMM, mapKeTUHT B COLMANbHbIX CeTAX

o daHapan3uHr, paborta co cnoHcopamm

* bropgXxet n PpuHaHcoBoOe NNaHUPOBAHUE

\H \\

@ « BsaumopeiictBme c opraHamm rocBaactm
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. B COUMNA/IbHOM MNMPOEKTEe
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mp e OcHOBbI AU3aMlHa, NeYaTHble MmaTepuanbl

u web-aunsaunH Q
@ @  TpeHUHr «PaboTta B KOMaHAe», KOMaHAo-

@ obpasoBaHne, KOMMyHUKauua, dacnamtaumsa
S) npoLecca NPUHATUA peLLeHU
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KOHKYPC I'PAHTOB

nupektopa C3NY PAHXul'C
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KOHKYPC 'PAHTOB

anpekropa C3NY PAHXul C
NS MONOAEXHbIX MPOEKTOB

* [paHTOBbLIN POHA — 700 TbIC. PY6.

e MaKcmmanbHana cymma rpaHTa ana NnpoekKTa
— 100 TbIC. pyb.

 CpoK peanunsauuu npoekta — 2014 roa

 CpOKU NnpoBeaeHUA KOHKypca:
cbop 3aABOK — 14 oKTA6pAa - 16 HOAbOpA
3a04YHaA dKkcnepTnsa — 17 HoAbpA - 24 HOAbPA
OYHaA 3aWiMTa NPOEKTOB — 28 HOAbOpPA
cornacoBaHue 6o0aKeToB NpoeKkToB-nobeanteneu
— 29 HOAbpA - 13 pekabps
Bpy4yeHue ceptudukartos nobegurenam — 15 npexkabps



changelab.me
vk.com/changelab
chopsnchanges.ru
vk.com/chopsnchanges

vk.com/grant_sziu

MOEXAJIA!

m flomopaukun AnekcaHgp
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@ http://vk.com/domoratskiy
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domoratskiy@gmail.com
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